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A challenge to anyone who receives data o i K S A NJ a O kKchditibn® is what$or OK A y 3

do with the data once you have it. The survey results contain data on a wide variety of

aspects of school conditions and it can often be overwhelmirigntav where to start
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challenge a series of tools haveeen developed to provide you with a system to
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variables which contributed to your score, and ultimately engage in meaningful and safe
discussion about ways you can address and ultimately improve your teacher working

conditions.

The materialsn this bookhave been organized intihree sections. fie Vermont

Teaching and Learning Conditids O A fs Gilidesite Xidt of the sections. It
contains the outline to arilldown process of examination and discussion of the survey
results It includedacilitator strategies for approehing the process, descriptions of how
to utilize handouts and worksheets, and written facilitator prompts to lead discussions
with school staff.

The second sectiotontainsthe Vermont Teaching and Learning ConditiGhs O A fsA G | ( 2 NI
Handouts which includesll the documents referenced inth@ I OA £ A G | ThB ND& DdzA R ¢
sectionincludes tools that help participants better understand how to read and

interpret the survey data. In cases where worksheetscamaplex, examples have been

included to assist the leaan development.

The final sectiots the Individual ItemPrompts. These tools are available for

participants once they have gotten to a point in their data reflection that an

examination of specifisurveyitems isrequired. The tools includeéescriptive

information on many of the survey items, instructions for how to usertfagerialsand

a series of questn prompts to stimulate thoughand dialog around the survey item

being addressedl'he section is divided up intbe sixsurvey factor areaand each

factor area includes a Factor Item Workshaeaid participants in the selection of
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Guide).

In addition to these materials all being available in this laegéformat, the three
sections can also be accessed onWeemont Teaching and Learning Conditions
Initiative web site individually. It is the hope of the writers that these tools will prove
invaluable in the promotion of discussion among school staff orctmalitions of their
school and ways to improve them.
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Mater ials Check list to Facilitate Vermont Teaching
and Learning Conditions  Discussion s
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Computer with Digital Projector

Internet Access

Or

Downloaced PDF file of the Vermont Teaching and Learning Condgiangy of
the specific school for discussion

Set computer internet or PDF file of school to Factor section

Charting Paper

Markers

SmallStickies for all Participants (packs on each table)

Copies of Handouts for all participants

Make a Cosensogram Chart for Factor Selection

Make a Chart on Norms for the Activity

Ermough copies of the individuakthool results to provide one copy per table
group

Copiesof each specific item worksheper participant(not handed out right
away. Specif one handout oncethey determine what they wouldike to focus
on)

Copies of the school improvement initiative template

Timer
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Examine the Factors

Determine a Factor to focus On

Examine Items Within the Factor

Determine Which Items
to Focus On

Analyze
dividual Iterns_,._.--‘"

velop a
an

Introductions

e Introductions
e Session Objectives, Dission of the Drill DowrHandout Packet, page) A
e Establish NormdHandout Packet, page B

Examine the Factors

Discussion of Factord/hat is a Factor? In the Vermont Teaching and Learning
Conditions Initiativegroups of related questions are identified as fastd hee are six
factors: TimeFacilities andResourcesCommunity Engagemeriteadership
Empowermentand Professional Development.
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level. The factor results which you will see shortly are an average of the responses your

staff indicated on all of the individual items related to the factor topiease turn to the

Factors Worksheet handout

¢ Facilitatorinvites participants to examinge VermontFactors Worksheet
handout(Handout Packet, page) C




e Working individually, invite the participants to predar a scale of-1.0 (one
being lowest and 10eing highest) how they thought their school faired on each
Vermont Teaching and Learning Conditiéastor

¢ In the second box, divide the score you gave on each factor by 2 and place the
answer in the box.

Discussion of how to read the-tine data:All of the suvey data provided ofine is
organized the same way. Pleaseyfur 1 2 & 2 dzZNJ A KSS (O {uwvayd SIR QW1 2 ¢
(Handout Packet, page)ib review how to interpret the survey information.

Each factor and item survey results are organized by individual school, district, and state
as a series of grouped bar graphs. The top, blue bar corresponds with the individual
school survey results. The middle, green bar corresponds with the distritd.rébe

bottom, red bar corresponds with the state results. On facteults, a number is also
included next to each bar graph. This number represents the numerical average of items
surveyed related to the factor topic. This number will fall betweendlsan

e Facilitator reveals the data factor resutsT (G KS LJ NI usiOgithell v i &8 Q &

overhead.
e Working individually, invite the participants to write the gay score results in

G

the boxesprovided on the worksheelzy RSNJ G KS 0O2f dzyy I 6Sf SR

¢ With the data entered on the worksheet, invite the participants to rank the
factors with the actual results in the boxes from 1to 5
o 1 being the factor statistically in most need
0 5 being the factor statistically in least need

Share your thoughts witan elbow paimer for two minutes. How did you compare to
the data results? Are there any surprises with the data?



Examine the Factors

Examine Items Within the
Factor

Determine Which Items
to Focus On

Analyze /

dividual Items

Determine a Factor to Focus On

Discussion of making a choice in factdnsa few minutes, we are going to do a

consensogram to determine which factor we will look at more closely. To prepare for this
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(Handout Packet, pagée).EPlease read therompts provided on this sheet and reflect

individually on which one of the factors you would like to examine further.

While participants are reflecting, move the prepared Factor Consensogram Chart
to an accessible area of the room

Discuss what a conserggam is and how it workgor help with this, see page 19
FYR Hn 2F GKAAa R20dzyYSyd Sy)Yiaidt SR Wl 2¢
Invite all participants to come up to the chart and place a stickie above the factor
they would prefer to examine in greater detail

Useresults of the Factor Consensorgram to determine which factor to focus on
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Examine the Factors

Determine a Factor to Focus On

Determine Which Items
to Focus On

Analyze Vi
dividual Items

Examine Items Within the Factor

How to Interpret the Item datadn this next level of data analysis, we will be looking at
individual item responses your school indicated instn@ey. Please turn to the sheet in
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participants may have. When ready, hand out the Factor Item vherdsbased
on the area they decided to examine earlier.

Discussion of the Factor Item handolitte sheet | am providing you now is the vehicle
6S o6Aff dzaS (G2 SEIFIYAYS (KS AYRAGARdZ f AGSYSA
a look at it together® learn how to use this tool.

On the left hand side of the sheet is the written description of each item contained in the
factor. It also has the number which corresponds to its place in thie@data of your
school.



As we learned earlierhere are a ariety of ways to look and interpret the dine data.

This information should be used as a way to explore and reflect on what is working and

what is in need of improvement at your sch@&wxes in the middle of the handout have

been provided and labeledrfyou toconsider the percentage rate of positive, neutral

and negative responsdo dothiss RR (G KS LISNOSy i3S 2F WwaluNRy3t
NBalLlyasSa (23SUGKSNI I yR LICIKGS LIBRD Syl 13S Ry (K
disagree noragre® spp S Ol Yy 6S SYUGSNBR Ay QKSB &WMEXE &SN
O2fdzyy® ! RR (KS LISNOSydlFr3asS 2F waaNRry3Ite RAAL
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the sheeffor each item. This area can be filled with inferences, thoughts, and questions

you may be having as you reflect and interpret this data.



Examine the Factors

Determine a Factor to Focus On

Examine Items Within the
Factor

Analyze ,
dividual Items /

Determine Which Items to Focus On

e Using the Factor Iltem Worksheet, the staff will carefully consider whitheof
items in the factor to examine more critically.

Once you have examined all the items in this factor, identify those BF@#dNER

NOTE: the number of areas you allow participants to respond to depends on the time

you have and the number of items avaible in the factor that has been chosggou

g2dzf R ftA1S G2 SEIFYAYS ¥ dzNiliekd NIAGND tLE H-GA2yWH i KY
the handout.

e As participants are reflecting on the items within the factor they have chosen to
examine, make anotheronsensogram with the item numbers they are
examining across the bottom of the page

¢ Move the chart to an accessible area for participants to use
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Now that you have spent some time considering the different items within the factor you
KIS OK 2 aadsofher cénSeiis@giam Baletermine which items we would like to
examine in greater detai(TRAINER NOTE: As mentioned above, the response rate
here is contingent on the amount of time participants have to reflect in great detail

each item selected. A recomendation is between 1 and 3 depending on time and the
amount of items to choose from in the chosen factdfjith (1, 2, or 3) stickies, please
place a stickie above each item number you believe should be made a priority. Once
everyone has placed their Kies, we will begin a closer examination of the item most
frequently chosen by participants. As time permits, we will come back to this chart to
choose other areas strongly preferred by the group to examine in greater detail.

Once you have placed yourcgies on the chart, you may take a break. When we come
back, we will begin a closer examination of iteens you have chosen.

¢ While they take a break, determine which items are going to be discussed
following the break from the consensogram and make copies of the Item
LINPYLIia FNRBY (GKS o6F O] LERNIA2Y 2F GKAA& (NI
of each item for each table. Spéciltems and their page numbers in this
document can be located using the Table of Contents for fast reference.
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Analyze Individual Items

Using the tools provided to analyze individual items, the staff will carefully
consider all aspects of the itenttsey have chosen to examine and reflect on
steps they can take to enhance current components and introduce new ideas.

Now that we have identified a specific item to examime,need to really analyze it.
When we examine data on specifionite in the VermanTeaching and Learning
Conditions Initiativeit is very important to remember that the data we gathered is only
one lens or view of the issue. There are many subtleties and nuances which are
impacting teacher perception of the item you have chosen. Atone does not mean
everything impacting the issue is negative or poor. Conversely, a high score does not
guarantee there are no serious obstacles negatively impacting the conditions of this
school dynamic. As stewards of the school, you all have th&hestedge of what
intricacies are affecting this issue. Do not be consumed with the finality of the data.
Rather, focus your efforts on your knowledge and understanding of the topic as it relates
to your work and school environment.
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