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Norms for the Discussion

e Equity of Voice

o All voices are heard

e Active Listening

o Really listen to what people are saying

o Avoid side conversations

e Safety to Share DifferenfPerspectives

o All ideas, suggestions, or thoughts towards the topic are welcomed

e Confidentiality

o What happens here, stays here



Vermont Factos Worksheet

N
Itemsthat were most important in explaining the presence of

impediments on teacher's time to plan and collaborate.
J
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Itemsthat were most important in explaining
the presence of important resources such as

Resources instructional materials, communications
technology, office equipment, and a clean safi
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Items that explain school

Items thatexplain the extent to
which school leadership makes a
Leadership sustained effort to address teacher
concerns about a variety of teaching
and learning conditions issues

Itemsthat were most important in explaining
the presence of leadership conditions that
Empowerment contribute to trusting, supportiveschool
environments, problem solving and decision
making

Community relationships with parents or H H H ]
Engagement guardians and the community

H U

H U

Professional Itemsthat explain the extent to whichigh quality professional
Development developmnent opportunities are available




How to Read the Survey Data

Professional  This is the average of the 5 questions from the PROFESSIONAL DEVELOPMENT
Development section of the survey that were most important in explaining the r esources and
opportunities available for teachers to participate in professional development.
(Q7.1a, Q7.1b, Q7.1c, Q7.1d, Q7.4)

3.29
3.32
3.36

School Resultd State Results

e The example above faken directly from the survey results dine.

e This format is the same for all factor analyses and individual item results throughout the.survey
e The individual school results are always the first bar, which is also indicated in blue

e The district resultsvhere the individual school resides are indicated by the middle, green bar

e The results of the entire state are indicated by the bottom, red bar.



Selecting Which Factor to Examine Further

Read through the following prompts and reflect on the sch@thd/ou just received.

1. Are there any domains, or focksNB | & X A Y ¢ Kdc@ds aré fgdificintly ie2eitt Q &
than thedistrict? What about thestate?

e Make sure the difference is both significant and meanihddifferences in the domain
average should betge enough to merit discussion and investments in reform. Given the
arAl S 2F GKS RIGFEolF&aS:E S@Sy (KS avlftfSald RATT
AAAYATAOl yioé 5 A T F SiutBrgeO SeweverFwhile a differéncekoizy’ R NB R
.5 may not seem like much, it could reflect large disparities in the perception of working
conditions on key questions within the area on the survey.
e Look for both positives and negatives. Positives shoulckaowledged in their own right
and could be illuminating when thinking through how to address other areas of greater
concerns

2. Areany of the domain averages lowerthana3.00%nn ¢2dzZ R 06S 02y aARSNBR
below 3.00 implies that educators the school, generally, are more likely to disagree that
working conditions in this area are present.

¢ Are those dissatisfaction areas unigue to your school or is this an area of concern for all
schools within the district?

e Are there multiple areas of disssfaction that may be related to each other? If so, can you
identify the root caussthat may be driving dissatisfaction across multiple afeas

e Is there strong dissatisfaction (2.50 or lower) or are teachers responding neutrally (between
2.80 and 3.10)7f strong dissatisfaction exists, exploring some immediate short term
strategies and long term solutions may be necessary.

e NOTE: Factor scores above 3 are indicating that a majority of teachers at your school
perceive the conditions as favorable, but tdsesnot imply there is nothing to work on in
that particular factor. Remember that factor results are averages of a number of item
responses. This means that there could be specific areas within a factor that are not well
perceived. Conversely, lower tac response rates do hot mean everything in the school
surrounding this topic is in terrible condition. It is important to think of factor results as a
vehicle to begin conversation and reflection about the conditions of your school.

3. Do you have a persahinterest in examining a particular factor more carefully?

4. s there a factor your school has already targeted as an area they would like to place more
reflection and work into?



How to Interpret the Item Data

e Data provided in the Item response section is displayed in the same manner as the factor
section.
0 School responses are indicated as blue bars.
o District responses are indicated as green bars.
0 State responses are indicated as red bars.
0 The numbers to the feof the bars are the percentage response rates on each level.
e The bar graphs provide a visual representation of the distribution of responses on each item.

Below is an example of data in the format you will be looking at shortly. Examine the areas where
arrows are pointing and read the footnote provided to better understand a thought process to make
inferences.

b. Teachers have time available to collaborate with their colleagues.

Strongly 20%
disagree
14%

11%

Somewhat 38%

disagree
26%

21%

Neither 5%
disagree nor
agree

%
6%

Somewhat 35%

agree
9 39%

IV

39%

Strongly 3%
agree

14%
23%

—
H

1. Examine each response category (strongly agree, agree, neutral, disagree, siisagpge) of the
items and reflect on how your school compared to district and state response rates. In the
SEFYLX S GKA& LI NIAOdzZ N a0OKz22ft g+ a&a YdzOK t26SN
district and the state.

2. Examine the data in terms opfroval(Strongly Agree and Somewhat Agredégither Disagree nor
Agree and DisapprovdSomewhat Disagree and Strongly Disagre@€gpture more general trends
of the data. In this example we see this particular school scored disproportionately lowethiha
district and state in these areas.

3. Consider the overall shape of the school distribution as it can reveal interesting trends in teacher
perception. In this particular example, we see a heavy response in both positive and negative areas.
This bimodaldistribution suggests teachersessplit on their perception of the available. In other
words, someof the school thinks this area is in good condition and the other half does not.

e As you examine the data, reflect on what positive and negative compertdntour school
could be contributing to these results?



Process for Analyzing an ldentified ltem

Consider:
| | | | What are
What is What is not | What would | challenges
working? working? be ideal? | to achieving
the ideal?

A AN AN AN




What is working/not working? EXAMPLE

ITEMEXAMINED

e~ —
2.1 BTeachers

have time
available to
collaborate
with their

colleagues.

-7

POSITIVEACTORS

District gives protected work days
and Ydays for PLCs

Front office is good about taing
away parents who come
unannounced

Administration does a good job of]
only calling meetings when it is

absolutely necessary, and gives y
notice.

CHALLENGING FACTORSEFFECT ON SCHOOL/MY TEACHING

EFFECT ON SCHOOL/MY TEACHING

STEPS TO EXPLOIT

Dedicated, protected group
planning time

Expand my interaction to include folks fron
other schools to get morimput and ideas

Be prepared to maximize this planning tim

Keeps my time protected. Allows
me more time to plan with
colleagues

Sincerely thank the front office staff for
their help.

The meetings are more engaging
and welcomed. My time is
protected.

Thank the administration. Reinforce the
steps they are taking. Be commeit! to
engaging in the meetings when they are
called.

STEPS TO MITIGA

Kids are coming to me during my
planning time to get additional
help

It is helping the kids, but hurting
my planning and preparain with
colleagues

Designate specific days of the week as off
limits to students

Subs are not available so we ofte
have to cover other classes during
our planning

Often unexpected and really hurtg
my planning ime and scheduling
of important activitieswith
colleagues

Can we develop a rotating system within th
school so we know better when we will be
asked?s it equitable?

Not using my time as efficiently as
| could be.

Causing me to need more
protected time than necessary to
accomplish goals

Chart what | am doing with my time to
determine where | am inefficient. Work witl
veteran teachers anddministrators to
consider different approaches




What is Ideal/Challenges to Achieving it?

EXAMPLE

ltem:;

2.1 BTeachers have time available to collaborate with their colleagues.

WHAT WOULD THE IDEAL LOOK LIKE?

ENGHES.LO ACHIEVING IT

THOUGHTS TO OVERCOME
THE CHALLENSE

¢SIFOKSNAR ySOSNI KI @S
classes

lj

Not practical.

Put a rotation in place for teacher coverags
so the amount of timegach teacher is

There will be times teachers must cover for| ™ | called on is equitable. Reward teachers w|
one another do cover other classes.
Teachers are never asked to a last minute Knowing when manifestations are due Reflect on the meeting process and improve the
meeting for . efficiency of the process. Mandate teachers are
Scheduling all parties ahead of time and - notified ahead of time. Teachers are chosen tivatk
keeping everyone up to speed with the child. The process is equitable for teachers|
School team/grade level/subject area meetings Skill of facilitatoyrelationships Provide an outline for each kind of meeting,
are efficient and pertinentEveryone gets along — | perhaps a model of what the meeting siid

and contributes equally

Needs of staff are different

look like. Make some meetings optional for
skilled staff.




ITEMEXAMINED

What is working/not working?

POSITIVEACTORS EFFECT ON SCHOOL/MY TEACHING

STEPS TO EXPLOIT

—»> —»>
—»> —»>
—»> —»>

CHALLENGING FACTORSEFFECT ON SCHOOL/MY TEACHING

STEPS TO MITIGA




What is Ideal/Challenges to Achieving it?

ltem:;

THOUGHTS TO OVERCOME

WHAT WOULD THE IDEAL LOOK LIKE? CHALLENGES TO ACHIEVING IT THE CHALLENSE
- -
- -
- -
- -




School Improvement Initiative

[ What actions and responsibilities must teachers accept to contribute and achieve the obje

[ What actions and responsibilities must administrators accept to contribute and achieve the object]

Do we need staff development oesources to support the objective and if so, what kind and whe

How can we assess progress and achieved succ

Benchmarks/Completion Dates]




Meeting Evaluation

Your feedback is important twontinuously improve our dialogue and address teaching and learning
conditions.

Please rate the following from Strongly Disagree to Strongly Agree

1. Thepresentationwas clear and easy to understand SA A N D SD
2. The pesenter wagrepared SA A N D SD

3. We utilized the TELL data to engage in data driven dialogue. SA A N D SD

4. All educators were engaged in the dialogue and activities. SA A N D SD
5. Presenter/participant interactiomvas sufficient SA A N D SD
6. The materials ppvided were easy to understand. SA A N D SD
7. 1 was given enough time to do the activities SA A N D SD

Some things | thought weneery helpful

Some things | thought could use improvement:

Additional Comments:




